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Abstract

The Extent of the Compatibility of the Managerial Accounting
Methods with Lean Accounting In the Kuwaiti Industrial
Companies
Done By
Mona AL-Maghawi
Supervised by
Dr.Prof. Nabil AL-Halbi

The study aim at studying the extent of managerial accounting
methods with lean accounting in the Kuwaiti industrial
companies, identifying the principles and characteristics of lean
production, prepare an integrated framework for strategic managerial
accounting techniques that helps meeting the requirements of lean
accounting, and the difficulties that impede the transformation of Kuwaiti

industrial companies to shift into Lean production environment.

To achieve the objectives of this study, the theoretical background
focuses on the conceptual framework for lean accounting, the tools of
accounting for lean production, and managerial accounting strategy
and tactics. In the practices, the study designed 60 survey form and refund
43 of them. They are distributed to the sample of the study, consisting
of employees of Kuwaiti industrial companies specialized in aluminum
industry, using a statistical program (SPSS) , alpha kronbach and one
sample T-Test to analyze data, and test hypotheses .The results of the

study include:
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1- Traditional managerial accounting methods are inappropriate for

the basis of lean accounting.

2- Companies and business organizations are required to change and
adjust their current regulations, policies and work rules when they

need to adopt lean production.

3 - Strategic accounting methods involved in the study (value
stream costing — target cost and just in time), which help the

transition to a lean production environment.

By way of concluding, it can be said that recommendation
are as follows:

1- The need for Kuwaiti industrial companies to shift from the
traditional accounting to lean accounting.

2- The need to use strategic managerial accounting in the process
of planning and controlling production to reduce the cost of holding
inventory and increase the production flexibility and continuous
improvement of companies operations.

3- Activating the role of workers' active participation in the
production process. Increasing ongoing training for them to
produce free of defects and to accept and understand the

Accounting for Lean Production.
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Frequency Percent Valid Percent Percent
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ofwale 14 32,6 32,6 74,4
e asla 4 9,3 9,3 83,7
o) %o 7 16,3 16,3 100,0
Total 43 100,0 100,0
uanad 3
Cumulativ e
Frequency Percent Valid Percent Percent
Valid  Zlas 15 34,9 34,9 34,9
(BN 16 37,2 37,2 72,1
Moad) 7 16,3 16,3 88,4
B la) e ghe o ol 5 11,6 11,6 100,0
Total 43 100,0 100,0
gl S el
Cumulative
Frequency Percent Valid Percent Percent
Valid Wl 5 lay) 15 34,9 34,9 34,9
coll<all allaa 11 25,6 25,6 60,5
ALl 301 12 27,9 27,9 88,4
S gl 5 11,6 11,6 100,0
Total 43 100,0 100,0
5l &) gaan
Cumulative
Frequency Percent Valid Percent Percent
Valid @l g &3 5 Ji 7 16,3 16,3 16,3
s 5 e B ) 3 e 9 20,9 20,9 37,2
s 01 o B N5 G 14 32,6 32,6 69,8
451 A 01 o= 11 25,6 25,6 95,3
4w 51 (e S 2 4,7 4,7 100,0
Total 43 100,0 100,0
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Descriptives

Descriptive Statistics

N Mean Std. Dev iation
DIM1 43 3,1057 ,64096
DIM2 43 3,6460 ,52969
DIM3 43 3,8791 ,68053
DIM4 43 3,8165 ,81429
DIM5 43 3,7807 ,88082
DIM6 43 3,7529 ,90899
TOTAL 43 3,7137 ,45489
Valid N (listwise) 43

Descriptives
Descriptive Statistics

N Mean Std. Dev iation
Al 43 4,1860 1,09666
A2 43 2,7442 1,52897
A3 43 3,0000 1,52753
A4 43 3,2558 1,29271
A5 43 3,0698 1,22271
A6 43 3,0233 1,43905
A7 43 3,0233 1,43905
A8 43 2,3488 1,55661
A9 43 2,6744 1,44290
Al0 43 3,3256 1,30422
All 43 3,5116 1,24158
DIM1 43 3,1057 ,64096
Valid N (listwise) 43
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Descriptives

Descriptive Statistics

N Mean Std. Dev iation
Bl 43 4,4186 1,72147
B2 43 3,6977 1,01266
B3 43 3,8140 1,11816
B4 43 3,1860 1,09666
B5 43 3,4884 1,45360
B6 43 3,5814 1,88013
B7 43 3,5349 1,38614
B8 43 3,3721 1,23488
B9 43 3,3488 ,99723
B10 43 3,3256 1,10671
B11 43 3,5581 1,24024
B12 43 3,5814 1,19985
B13 43 3,9302 1,03269
B14 43 3,6279 1,19569
B15 43 3,9302 1,07781
B16 43 3,7442 1,91601
B17 43 3,8140 1,36723
B18 43 3,6744 1,50746
DIM2 43 3,6460 ,52969
Valid N (listwise) 43

Descriptives
Descriptive Statistics

N Mean Std. Dev iation
C1 43 4,2093 1,10320
Cc2 43 3,9302 1,05549
C3 43 3,7674 1,08753
Cc4 43 3,6977 1,08089
C5 43 3,7907 1,05916
DIM3 43 3,8791 ,68053
Valid N (listwise) 43
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Descriptives

Descriptive Statistics

N Mean Std. Dev iation
D1 43 3,7442 1,19708
D2 43 3,6279 1,09160
D3 43 3,4651 1,29741
D4 43 4,6512 4,21948
D5 43 3,6512 1,13145
D6 43 4,0698 3,15772
D7 43 4,1163 3,06446
D8 43 3,5581 1,18125
D9 43 3,4651 1,22180
DIM4 43 3,8165 ,81429
Valid N (listwise) 43

Descriptives
Descriptive Statistics

N Mean Std. Dev iation
El 43 3,4419 1,20124
E2 43 3,7907 1,22587
E3 43 4,0000 1,60357
E4 43 4,0233 1,18499
E5 43 3,7442 1,17702
E6 43 3,7209 1,07627
E7 43 3,7442 1,13585
DIM5 43 3,7807 ,88082
Valid N (listwise) 43

Descriptives
Descriptive Statistics

N Mean Std. Dev iation
F1 43 3,8605 1,01375
F2 43 4,4884 4,27825
F3 43 3,4884 1,31606
F4 43 3,7442 1,00221
F5 43 3,6047 1,04971
F6 43 3,6512 1,25136
F7 43 3,4419 1,24024
F8 43 3,7442 1,19708
DIM6 43 3,7529 ,90899
Valid N (listwise) 43
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T-Test

One-Sample Statistics

Std. Error
N Mean Std. Dev iation Mean
DIM1 43 3,1057 ,64096 ,09775
DIM2 43 3,6460 ,52969 ,08078
DIM3 43 3,8791 ,68053 ,10378
DIM4 43 3,8165 ,81429 ,12418
DIM5 43 3,7807 ,88082 ,13432
DIM6 43 3,7529 ,90899 ,13862
TOTAL 43 3,7137 ,45489 ,06937
One-Sample Test
Test Value =3
95% Confidence
Interv al of the
Mean Dif f erence
t df Sig. (2-tailed) | Diff erence Lower Upper
DIM1 1,081 42 ,286 ,1057 -,0916 ,3030
DIM2 7,997 42 ,000 ,6460 ,4830 ,8090
DIM3 8,471 42 ,000 ,8791 ,6696 1,0885
DIM4 6,576 42 ,000 ,8165 ,5659 1,0671
DIM5 5,812 42 ,000 , 7807 ,5097 1,0518
DIM6 5,431 42 ,000 , 7529 4732 1,0327
TOTAL 10,288 42 ,000 , 7137 ,5737 ,8537
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